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Over the past year, as we have emerged from the challenges presented by the Coronavirus pandemic, in
common with the community we serve, we have faced the new and very significant challenges posed by
the simultaneous cost of living and energy crises. Once again, due to their unfailing commitment, our tal-
ented staff have responded brilliantly to these challenges, fully in line with the traditional ethos and values
of the YMCA: here for young people, here for the community and, here for you. Our principal activities dur-
ing the year have been face-to-face youth work, addressing the increasing need for support among young
people; continuation of the after school club on weekdays during term time; and, our work for people with
learning disabilities. All of these activities continue to show significant growth. But, the wellbeing of our
young people remains our top priority and, consequently, we have continued to place increasing emphasis
on individual mentoring for those with mental health needs brought about by the unexpected crises experi-
enced during the past 3 years. Also, because our work for people with learning disabilities attracts support
from a wide area and suitable facilities are in short supply, we have expanded the activities on offer for
adults with learning disabilities during the daytime.

We have continued with our outward looking strategy, co-operating with YMCA (England and Wales) and
with our neighbouring YMCAs, exemplified by our participation in various peer networks e.g. the YMCA
(England and Wales) national conference, and the South West YMCA Chairs’ meetings, all of which are
valuable in providing mutual support and for the exchange of ideas and experiences. As part of the YMCA
(England and Wales) Membership Agreement we continue to pursue self-assessment for Trusted Charity
Standard, Level 1, which addresses good practice in all areas of our activities. Although resource inten-
sive, good progress is being made and we expect to complete the self-assessment by the end of the year.

Our Centre Manager, Juley Howard, and our Lead Youth Worker, Laila Rizvi, supported by our 4 well
qualified part time youth workers are providing just the kind of leadership required and setting a great ex-
ample to the young people and the community we serve. Together with our admin staff, they have played
their part in directly addressing the cost of living and energy crises through opening a weekly community
café, featured on BBC Points West on 14 December 2022, providing a warm space, clothing and refresh-
ment for those in need. Also, Sam Boulton continues to provide great leadership to our team offering ser-
vices, to those with physical challenges and learning difficulties. | would like to thank all of our staff and
volunteers for their efforts in supporting our young people and the community.

Concerning our finances, the new tenant at our shop in Old Church Road has made good progress with
creating a popular upbeat café and live music venue, much needed in Clevedon. During the year, the roof
of the building has been replaced in its original style, which will stand the building in good stead for many
years to come.

Finally, | would like to thank Clevedon Town Council and North Somerset Council for their continued sup-
port. Also, | would like to thank the National Lottery, the Quartet Community Foundation, Sport England,
Wesport, the Baily Thomas Foundation, the Clevedon Masonic Lodge, The Police and Crime Commis-
sioner’s Fund, Churches Together in Clevedon and the Clevedon Community Bookshop, together with
many other smaller donors for their support and very generous grants and individual donations. Such gen-
erosity is absolutely essential to the continuation and development of our youth work in Clevedon.

Mike Allison, Chair of Trustees, Clevedon YMCA



Youth Work Report

| am Laila, Youth Work Coordinator here at Clevedon YMCA. Our team of youth workers includes,
myself, Jordan, Amy M, Becky and Amy P. This year we have said goodbye to a brilliant youth work-
er Danielle who has supported young people here for seven years and Trish who has stepped back
from the day to day admin work. We are very pleased that Amy and Becky joined the team in Janu-
ary. Below are introductions from Amy and Becky.

Amy: | have really enjoyed getting to know the young people that attend the After School Café. |
have been really impressed by the opportunities provided to the young people and by the amount of
thought and planning that goes into this, seeking to meet the needs and interests of the young peo-
ple. | am excited to continue in this role, to learn more and to begin mentoring. | am very happy to be
part of the team.

Becky: I've had the pleasure of working for the organisation in the past | have been welcomed
back after some personal time out, which has been positive and has given me the opportunity to apply
my transferable life skills alongside my professional education. Every young person who attends is an
individual who can benefit from support and this is something | apply to every session, through art,
mind mapping and cooking. I'm supported by a great team.

We provide mentoring in schools and also for
young people who are not in education. The men-
toring is free of charge, so that schools / young peo-
ple are better able to access the support. Here is an
introduction from Amy (who joined the YMCA in
2022): | feel | have settled in well and I'm enjoying
my role working for the YMCA. In the last year |
have learned so much about mentoring through
training and research and | feel confident using my
Skills and knowledge and putting this into practice. In -
the last year | have been involved in supporting the youth work programme at the After School club,
delivering the school holiday activities and trips but mainly focusing on mentoring young people.

Here, Amy explains the mentoring process: As a team, we have built a positive relationship with both
Yeo Moor and Clevedon school where we deliver our school mentoring programmes. | am currently
working with six young people from Clevedon school, mentoring them weekly or fortnightly, based on
their needs and the support the school feel they require. Once we receive a referral from the school,
we meet with the school to discuss the young person and determine why the referral has been made,
and how we can support this young person through mentoring. The school makes contact with the
young person and their parents to ensure they are both in agreement for the mentoring to happen. A
meeting is then arranged between myself and the young person to introduce myself and to discuss
what goals the young people would like to achieve or work towards in our mentoring sessions. | will
also spend time talking to the parents to determine how they feel mentoring will benefit their young
person, and to gain a better understanding of the young person.

Since | have started mentoring | have supported young people with preparing for the transition to sec-
ondary school, building resilience, managing anxiety at school, exams stress, talking through issues
related to home life, school and work around friendships. | have also been supporting young people
with building and developing practical skills that can help them transition into adulthood, such as CV
writing, applying for jobs and college and creating revision plans.

As well as mentoring in schools, we also have a school lunchtime programmes at Clevedon School
and Yeo Moor. Inthe lunchtimes we can get to know the year 6’s before they join Clevedon School
and be able to welcome them there.

Our After-School Café programme this year has included weekly cooking sessions, art and craft
sessions, and lots of sport activities. Becky has been doing mind-mapping with the young people, fo-



cussing on mental health and awareness days. The young people enjoy the food that we get from
Sainsbury’s as part of a community programme. They also benefit from hot meals provided by
the lunch club on Thursdays.

During the afterschool sessions, we have had visitors come in to deliver sessions. Off the
Record North Somerset have come in to deliver wellbeing sessions such as an art session focus-
sing on the young peoples’ strengths. Recently we had visitors from the North Somerset Sub-
stance Advice Service which went well. SAS are due to visit again. We also had a visitor from
the Diversity Trust, leading a workshop about equality issues.

We have said goodbye to a number of fantastic volunteers this year and we’re really thank-
ful for their support over the years. We also now
have a number of year 10 after-school attenders
who have completed kitchen training and are
doing a fantastic job of working in the kitchen
during the After School Café.

During the afterschool sessions at the start
of 2023 we experienced issues with anti-social
behaviour and were in contact with parents, the
school and police in order to resolve these is-
sues.
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One blg prOjeCt we ran in the after'SChO()l And now there are 4 - Runner Up of Film of the Month October/November 2022
sessions and during the holidays in 2022 was the Film Club. The Quartet Community Foundation
funded a fabulous programme delivery coordinator to run the programme. The young people
made animations and live-action films. They judged an international film competition and decided
on the winning film. They made a film which received runners up position in a national film com-
petition. They had a virtual presentation and Q&A session with a producers’ assistant from the
film industry. We had sixth form volunteers to help and one helper became part of a youth adviso-
ry panel for Into Film after hearing about it at film club.

We are open throughout the school year and including the school holidays, excluding
Christmas holidays. We take the young people on trips where they can experience new things
and we were able to fund these trips so that this wasn’t a barrier for attendance. At Christmas-
time we offer and deliver food parcels from the Foodbank. There have been lots of ups and down
over the last year but we hope that the support we are providing will be a positive part of the
young people’s lives as they are growing up and a support for parents and carers too.

Activities for Adults with Learning Disabilities

Y Wednesday offers a full range of activities run by Sam and supported by our volunteers. The
aim of the weekly club is to provide a supported and safe space where members can take part in
activities and socialize with their friends. We have a range of activities on offer each week includ-
ing pool, a tuck shop and a place to chill and chat. Each week we offer larger group sessions in
the hall such as line dancing, art and crafts and discos.

Since COVID the numbers have started increasing again and it is nice to welcome new and exist-
ing members to the club. Many people with learning difficulties can get very isolated. This is a
great place to connect with others, make new friends and find out about other things going on at
the Clevedon YMCA.

All year we have run the disability sports sessions on a Thursday morning and arts and crafts on
a Thursday afternoon. Since May 2022 we have run a lunch club. The lunch club is not a segre-
gated activity and we have been pleased that members of the local community stop for a meal.
We are a mixed bunch and it is great that everyone can sit down, chat and ‘break bread’ together
whatever our differences. Without the volunteers who stepped forward to help with lunch and the
arts and crafts it is hard to see how we would manage to run these activities. So, many thanks to
everyone.



Cost of Living Crisis / Open House

| put out an appeal on local social media in the autumn for people who
would like to help address the cost of living crisis at Clevedon YMCA as
inflation started to go through the roof. The appeal was answered by
half a dozen wonderful volunteers and the Monday morning Cost of Liv-
ing Crisis / Community Re-Use Café began at the beginning of October.
Due to end at the end of March we decided to keep going so for now
there is a free coffee morning every Monday morning with an array of
useful items, clothes, toys, etc that visitors can help themselves to. We
have shopping vouchers to give to those who need more support. The
response has been phenomenal including two interviews on the BBC
World Service and a slot on BBC Points West just before Christmas.
Numbers attending have varied between about 8 and 27 each week. |
think that we have made a difference by being responsive to peoples’  Leigh and Maureen on a Monday morning
individual circumstances.

For some years Living Waters Church ran a weekly coffee morning at the YMCA on a Wednesday. To-
wards the end of this financial year the Living Waters’ volunteer was unable to continue so we decided to
bring the Coffee Morning ‘in house’ with the help of our volunteer Martin. Open House is a chance to so-
cialise and explore the Christian faith in relaxed and welcoming atmosphere. Many thanks to Churches
Together in Clevedon who agreed to sponsor the coffee morning this year.

Here for Young People. Here for Communities. Here for You.

Juley Howard, Centre Manager

Annual Accounts 2022-2023 (not audited, 15.5.23)

INCOME EXPENSES

17 Old Church Road 14,164.29 17 Old Church Road 57,759.42
Voluntary Income 89,520.91 Direct Charitable Expenditure 15,748.23
Trading Activities 7,072.08  Other Expenditure 8,531.28
Assets 5,151.73 Staff 74,220.77
Hall Hire Fees 11,807.39 Youth Programme 12,262.41
Staff 681.21 Adults with Learning Disabilities Programme 9,262.17
TOTAL INCOME 128397.61 TOTAL EXPENDITURE 177784.28
Account Funds Account Balances

YMCA Major Repair 20,000 Current account 31,284.94
Operational Costs 40,000 Savings 65,445.36
Restricted Grants 16,327.70 Soldo cards 681.01
General 21,106.79 Petty Cash 23.18

Overall Total 97,434.49



